 
Minutes of CAPFA meeting 9th July 2024

Present:	Mike Berry (Chair), Roger Miller, Andy Sellers, Ruth Sleigh, Rod Bailey, Alex Taylor

Apologies:	Neil Harpham, Colin Ritchie, Fiona Taylor, Rose Dempsey, Martin Dempsey. Merv Taylor 

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report:
· Thanks to all committee members who helped on the working parties during the month
· The new container has been successfully installed and looks very good.
· Now need to fit part of the container with racking.  We can either move racking from shed or get new racking from friendly source.  Call on Merv to do his best		Merv
· Need to extend intruder alarm system to cover container.  Rod will pursue this with BeeTee alarms at maintenance visit on 15 July.  This will probably best combined with power supply to container.								Rod

Secretary’s report
· Ruth has written to the Parish Council requesting grant to assist with running of children’s play area
· Rubber chippings for the playground have been spread on play areas
· Committee will help with litter picking at Hollowell steam rally.  Ruth will organise 
· Ruth will write to Hollowell committee requesting assistance with racking project in container									Ruth

Treasurers report
· June accounts were reviewed and approved 
· The Metro bank account must be closed
· We still need a treasurer or book keeper 
· Bowls club still has a problem with their bank so bills will be paid by cheque until problem is resolved
· Film license due for renewal.  Decision made to continue to show films.  License will auto renew

MUGA
· Now being used regularly.  From 1st Sept Crick will use it every Tuesday and Wednesday evening
· MUGA lights now quite old and will be impossible to re-bulb.  Now is the time to seek quotes for replacement with more modern LED lighting					Mike

Football
· Main pitch and small pitch require marking out for the new season.  Keith Miller may help but will require assistance
· September ‘fun day’ may include a football match in morning

Cricket
· Dave Middleditch has sourced a replacement engine for the roller.  Andy and Martin will attempt to install it.  Still trying
· One of the mowers is still in for repair at Malpas in Rugby.  They think it is a compression problem.  									Martin 	
· Abington will replace the damaged TV.
· Abington club has been re-instated by the Northampton cricket league but have been penalised
· The cricket square has been successfully restored to good condition by Abington team.  This was as a result of them hiring a field roller and working hard together.  Well done
· Dave Middleditch to be contacted to find out if Abington want to continue to play on CA field										Mike

Bowls club 
· Northampton league has inspected green and facilities.  Given A+  Well done bowlers

Tennis:
· Nothing to report

CASSC
· Martin was on holiday

Pavilion
· Mike demo’d a TV adapter to show TV programmes on projector and big screen.  This would cost a total of £81 to provide.  Enthusiastically agreed
· Idea that we should restrict access to main lounge to all people who don’t need it thus minimising scope for damage.
· Rod will open pavilion for BeeTee alarms maintenance on 15th July.  During this visit BeeTee will be asked to quote for re-locating alarm panel or install a remote panel into hallway.
· Rod will than replace the door lock in the lounge door and provide keys only to those who need access
· Agreed on opening on 3 Friday evenings.  Agreed that opening time should be 6.00.  Alex will update the flyer

Playing field
· Big mower still needs attention. Merv believes the head gasket has failed and the radiator needs servicing.  Andy to look at it						Andy
· Still need to evaluate what to do with big mower.  Despite nil cost for labour the cost of spare parts is high.  Maybe be better to continue with current grass cutting system.
· The hedges on outside of field between main entrance and small gate are overgrown and overhanging the footpath.  Must organise cutting when season allows.  

Gym and playground
· The mowing rata can now be resumed.  Who is mowing the edges of field and area behind bowling green
· One kickboard securing post is rotten and should be replaced				Rod
· Equipment safety check completed: all OK

Fire safety
· No issues. Awaiting contact re annual maintenance check

Social 
· July 23 film: Wonka. Martin will do the posters.

AOB
· One insurance option being pursued by Ruth
· Fireworks. Last years metal cages to be returned
· New order to be placed


Next meeting date:	 

· Tuesday 13th August, 7.30pm

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Film License
	24th  July
	May 24

	Insurance
	October 24
	June 24

	PC Grant Application
	30th Nov
	Nov 24

	AGM
	Feb 25
	Jan 25

	Review all hire charges
	April 25
	March 25

	Fireworks orders
	July
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